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DEPARTMENT OF SOCIAL WELFARE SERVICES 
 
INTRODUCTION 
 
 The Department of Social Welfare Services is the official agency of the state for the 
provision and promotion of social welfare services.  Its policy forms an integral part of the 
Government’s overall policy for social and economic development and may be broadly defined 
as the advancement of social welfare and the prevention of social problems in individuals, 
families and communities. 
 
 The Department consists of a central office, six district welfare offices and a sub-office 
through which social services are provided to every community in free Cyprus. 
 

Organisation and Methods (O & M) 
 
During 1999, the Nicosia District Welfare Office continued to implement the 

recommendations of the O & M study, which were put into force at the end of 1994. 
 
 The objectives of  the O & M study were: 
 

(i) to increase productivity in the Department of Social Welfare Services, 
 

(ii) to improve and upgrade the services provided to the public. 
 

The O & M Programme, which was applied on a trial basis, brought along various 
changes in the administration/management of the Department and the way the District Welfare 
Office in Nicosia operates.  The major changes have been the following: 

 
(i) The structure of the District Welfare Office was modified by creating the functional 

positions of Assistant District Welfare Officers.  Their role was defined and the 
role of the District Welfare Officer was reviewed accordingly. 

 
(ii) Specialisation amongst Welfare Officers was applied in three fields of work. 
 
(iii) A flexible supervision system encompassing guidance, support and counselling 

was introduced for Welfare Officers. 
 
(iv) Decentralising of  procedures was achieved with the delegation of authority from 

the Central to the District Office. 
 

The evaluation of this trial-basis application of the O & M Programme, in the Nicosia 
District Welfare Office, began at the end of 1995.  When the evaluation was completed during 
the early months of 1996, it was decided as appropriate to apply the recommendations of the 
O & M study to all District Offices.  Nevertheless, the expansion of  O & M recommendations 
was postponed after a decision by the Minister of Labour and Social Insurance.  In the mid 
1998, the implementation of O & M began again at all District Offices. 

 
The main programmes of the Department are: 

 
A.   FAMILY AND CHILD SERVICES 
 

(a)   Children in Care 
 
           The Director of the Department is empowered by legislation to take into care children 
who are in need of care and protection and must be removed from their homes. Substitute 
care for these children is available in the form of foster families and institutional care. 
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         During 1999, 48 children were taken into care. The total number of children in care was 
197 at the end of the year. Of these 167 children were placed in foster families, 30 in 
institutions. 
    
       (b)   Preventive Services 
 
          The Department's commitment to preventive social work continued during 1999 with the 
aim of strengthening family life and helping individuals and families to overcome specific 
problems and develop better coping skills in order to function effectively in society. 
 
           At the end of 1999, there are 1.660 active cases of preventive work, of which 1.508 
involved families with under-aged children and 152 involved adults. 
 
          During 1999, 14 children were looked after on a day-care basis of foster families and 
another 46 children were looked after on a daily basis at the Children's Homes. 
   

(c)   Prevention - Handling of Family Violence 
 
         At the end of 1999 the Department provided services to 138 families which are facing 
family violence problems. Out of the 138 families, 94 involve families with children and 44 
families with adult children or with no children. 
 

(d)   Parental Care 
 
     During 1998 the Department provided services to 223 families according to the Parents and 
Children Relations Law of 1990, concerning exercise of parental care. 
 

(e)   Adoption 
 
           During 1999, 74 adoptions were completed by Court-order and 100 couples applied for 
adoption suitability study.  During 1999, 25 children from Romania arrived in Cyprus after their 
adoption was completed in accordance with the provisions of the Convention on Protection of 
Children and Cooperation in respect of Intercountry Adoption. 
 

(f)  Day - Care Service 
 
             During 1999, the Department continued to systematically inspect and supervise day-
care programmes, in accordance with the Children Law, Cap. 352. In order to improve the 
quality of day-care services provided to children, the Department implemented Order 217/93 
and Order 213/94. 
 
            By the end of the year, there were in operation 326 licensed privately-owned day-care 
centres, 61 community projects and 11 State Day-Care Centres, all under the Department's 
supervision. At the same time, 62 licensed child-minders were also under supervision. 
             
             The Department encourages the establishment and operation of day centres for 
school-age children of working parents. At the end of the year, 55 such centres were in 
operation. 
 

(g)  New Approaches in Care 
 
              A Group Foster Family operates for a small group of young boys, from November 
1994. At the end of the year, 5 young boys were receiving care in the foster family. 
 

(h)  Delinquency 
 
              The prevention and the treatment of delinquency (mainly juvenile) is a permanent 
goat of the Department, accorded by relevant legislation. 
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              The Department continued to submit socio-economic reports to the Court for all 
juvenile offenders and for adult offenders when requested by the Court. During 1999, 1.241 
cases are referred for preparation of a report. 87 cases involved juveniles. 
 
              At the same time, social workers continued to supervise juveniles and adults placed 
on probation by the Court. At the end of 1999, 28 juveniles and 39 adults were on probation. 
Another 10 cases were active under the Law 95/72. 
 
             The Department continued to participate in the depenalization procedure for young 
offenders, which is implemented in co-operation with the police and Attorney General by 
preparing reports for the Committee of Juvenile Offenders and rendering preventive services 
for juveniles and their families. During 1999, 350 cases involving juveniles till 16 years were 
referred to the Department for preparation of a report. 
 
B. COMMUNITY WORK 
 
         During 1999, the Department provided technical assistance to Voluntary Organisations 
and Community Welfare Counsils/Committees which programmes and services meeting social 
needs on a local level. 
 

By the end of 1999, 281 Community Programmes which benefited 15.330 persons 
were technically assisted and supervised by the Department. 
 

The Department provided financial assistance amounting to £3.250.000, through the 
grants-in-aid scheme, to 54 programmes for preschool children, 55 programmes for school-
age children, 41 programmes for children/adults with special disabilities, 82 programmes for 
the elderly and 49 other social programmes. 

 
C.  PUBLIC ASSISTANCE AND SERVICES FOR THE ELDERLY AND DISABLED        
 

(a)   Allowances 
 

Public assistance legislation safeguards the rights of persons legally residing in the 
Republic to a minimum standard of living by providing financial assistance and social services. 
 

The total number of cases financially assisted at the end of the year was 
14.616 of which 7.300 (34.71%) were displaced and 13.729 (65.22%) non-displaced. The 
largest number of assisted cases (52,65%) were in the category of distress "Illness/Disability", 
followed by the category "Old Age" with 38.25%. The total number of persons on Public 
Assistance was at the end of 1999, 21.029. 
 

(b)  Care for the elderly and disabled persons 
 

The proportion of elderly persons (65+) in Cyprus, constitutes 11% of the total 
population. The Department continued to provide institutional and home care services to 
elderly and disabled persons and to supervise and inspect Homes for the Elderly and the 
Disabled in accordance with relevant legislation. 
 

At the end of 1999, 921 elderly and disabled persons received services at home 
through the Home Care Programme and another 1.056 persons were cared for in their   own 
homes by carers who were paid through the provisions of the Public Assistance and Services 
Law. A further 249 persons were looked after in the 7 State Homes for     the Elderly and 
Disabled while 2.134 more persons were placed by the Department, on payment, in 130 non-
governmental Homes. 
 

(c)  Certifying socio-economic situation 
 

The Department continued to act as a Central Agency for certifying the financial 
situation of Cypriot students studying in Greece who apply for feeding concessions. 1.921 
applications were received and 1.557 feeding certificates were issued until 31.12.99 for the 
academic year 1999-2000. 
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In  1999, 653 socio-economic reports were prepared for other Ministries, Agencies and 
Organisations. 
 
D.  STAFF DEVELOPMENT  
 

(a)  Training 
 

Aiming toward effective and efficient delivery of Social Services, the Staff 
Development and Programme Design Section of the Department continued during 1999 to 
design and organise in-service training programmes for the staff at central and district levels. 
 

The main training programmes conducted in 1999 were:  
 

(i)    Basic training courses for newly appointed Welfare Officers. 
 
(ii)   A Seminar on  «New Trends  in  Institutional  Care»  for the Welfare  and Institutional 

Officers of the Department. 
 
(iii)  A training programme organised for the staff of the Governmental Residential Homes 

for the Elderly. 
 
(iv)   A training programme organised for the Governmental Home Carers. 
 
(v)   A Seminar on «Dealing with Cases of Drug Abuse», organised for the Welfare Officers. 

 
Seven Welfare and Institutional Officers were granted scholarships for further training. 

The Department's Library was enriched with 150 new books and many other professional 
journals and pamphlets. 
 

(b)  Computerisation 
 

The Staff Development Section continued to co-ordinate all the work in relation to the 
Computerisation of the Department. Hardware installation was completed successfully and the 
system is expected to go live before the end of next year. 


